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Appendix B – Mutual Aid Operations to Support Annex S-1, Logistics Management and Resource Support Operations
I.    Purpose.  This Appendix supports Support Annex S-1 – Logistics Management and Resource Support Operations to the ESF #7 Annex to the Georgia Emergency Operations Plan (GEOP). This Appendix describes Mutual Aid Operations and identifies major agency responsibilities.  
II.   Scope.  This Appendix applies to all agencies that will execute or support mutual aid operations.
III.    Situation.  

   A.    Intrastate Mutual Aid.  In response to a disaster in Georgia, the State may coordinate intrastate mutual aid following a County Government State of Emergency declaration or the Governor’s State of Emergency declaration.  
B.    Interstate Mutual Aid.  

1.  In response to a disaster in Georgia, the State may request interstate mutual aid following the Governor’s State of Emergency declaration. 
2.  In response to a disaster in another state, Georgia may provide interstate mutual aid following the State of Emergency declaration by the Governor of the requesting state.   

IV.    Assumptions.
A.  State and impacted local government resources may be overwhelmed, necessitating the use of intrastate and interstate mutual aid;

B.  Counties and State agencies will begin requesting mutual aid prior to a known disaster event.

C.  ESF #7 will need Emergency Management Assistance Compact (EMAC) Advance Team (EMAC “A” Team) augmentation from other states to assist in coordinating and managing interstate mutual aid operations in response to a major disaster.
D.  Interstate mutual aid resources deploying to assist Georgia will require at least 8 hours of rest, meals, applicable inoculations and fuel upon arrival and before continuing to the disaster area and before departing for their home state.

V.    Mission.  When directed, ESF #7 will conduct intrastate and interstate mutual aid operations within Georgia in support of the State’s disaster response and interstate mutual aid operations in support of a disaster in another state.
A.  Execution.  Upon notification, designated agencies will deploy personnel to the State Operations Center (SOC), staff the Mutual Aid Unit (MAU) of the unified Logistics Section and conduct intrastate and interstate mutual aid operations.
B.  Concept of Operation.
1.  General.  

a.  The MAU executes intrastate and interstate mutual aid operations.  

b.  Intrastate mutual aid will be coordinated in accordance with Reference A, the GEMA Statewide Mutual Aid And Assistance Agreement.  The purpose of this agreement is to provide mutual aid between participating parties within the State.  The provision of mutual aid under this agreement requires an Emergency or Disaster Declaration by the governing authority of any political subdivision that is a participating party to the agreement.  This agreement also provides for reimbursement of costs by the Requesting Party to the Assisting Party.

c.  Interstate mutual aid will be coordinated in accordance with Reference B, the EMAC Operations Manual, and the GEOP.  EMAC is administered nationally by the National Emergency Management Association (NEMA).  The purpose of this compact is to provide mutual aid between member states.  The provision of mutual aid under this compact requires a State of Emergency declaration by the Governor of the requesting state.  This agreement also provides for reimbursement of costs by the Requesting State to the Assisting State.  EMAC has been enacted into the Official Code of Georgia 38-3-81, Emergency Management Assistance Compact.
2.  Organization.  The MAU will function as a component of State ESF #7 - Logistics Management and Resource Support and will be organized as a Unit of the Logistics Section in the SOC.  The MAU Leader will report to the Logistics Section Chief or Deputy Chief.  The MAU will operate as a joint unit and will be staffed with personnel from GEMA, the Georgia Department of Defense (GA DOD) and the Georgia Mutual Aid Group (GMAG).  The MAU will be augmented by trained EMAC personnel from other states as necessary.  
3.  Responsibilities.

a.  All State Agencies, Authorities, Commissions and Departments.  As applicable, identify gaps in capabilities and work with sister agencies in other states to identify potential resources to fill these gaps.  Develop potential resource lists and points of contact to facilitate possible interstate mutual aid requests via EMAC.
b.  GEMA.  
(1)    Establish and maintain a cadre of at least three personnel trained in intrastate and interstate mutual aid operations in accordance with References A and B.  Provide these personnel to serve as MAU Leader as required as indicated in Attachment 1 to Support Annex S-1.
(2)    Provide trained personnel to serve as MAU Leader as indicated in Attachment 1 to Support Annex S-1.  
(3)    Provide administrative work space, office equipment and supplies for personnel from other states that may augment the MAU.
c.   GMAG.   
(1)    Establish and maintain a cadre of at least 3 personnel trained in  intrastate mutual aid operations in accordance with Reference A.  Ensure these personnel also complete this training and GEMA SOC 1 and 2 classes prior to reporting for work in the SOC.
(2)    Upon request from GEMA, provide trained personnel to staff the MAU as indicated in Attachment 1 to Support Annex S-1.   
d.  GA DOD.  
(1)    Establish and maintain a cadre of at least 3 personnel trained in interstate mutual aid operations in accordance with Reference B.  Ensure these personnel also complete GEMA SOC 1 and 2 orientation classes prior to reporting for work in the SOC.
(2)    Upon request from GEMA, provide trained personnel to staff the MAU as indicated in Attachment 1 to Support Annex S-1.
VI.   Coordination.  
   A.     All EMAC requests will be coordinated by one of the assigned Georgia EMAC Designated Contacts within GEMA.

B.     All EMAC Request for Assistance (REQ-A) forms must be approved and signed by one of the Georgia EMAC Authorized Representatives within GEMA before any State resource can deploy to assist another state and before a resource from another state can deploy to assist Georgia.  No agency should encourage or authorize “self deployment” of any resource for an EMAC mission.
VII.   References.  

A. GEMA Statewide Mutual Aid And Assistance Agreement
B. EMAC Operations Manual
VIII.  Supporting Documents.

A.  Mutual Aid Operations SOG
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